
 
 
 
 
 

ORLEANS COUNTY JOB DEVELOPMENT 
2013 

 
 
 In June 2001, the Orleans County Job Development Agency 
partnered with the New York State Department of Labor to form the 
Orleans Center for Workforce Development.  The One Stop Center is 
designed to provide quality services to all the county’s job seekers and 
employers at one location.  Access to information on job opportunities, 
training providers, labor market information, financial assistance and 
supportive services from a host of human services providers is made 
easier with the One Stop Center.  Along with Job Development and the 
Department of Labor we also have A.E.O. 
C. of Genesee Community College, Disability Resource Coordinator, 
ACCES-VR (Adult Career and Continuing Educations Services – Vocational 
Rehabilitation), the Iroquios Job Corp, Literacy of Genesee/Orleans, Jobs 
Program representative from the NYS Office of Temporary and Disability 
Assistance, NYS Department of Labor Veteran’s representative, weekly 
recruitments from area temporary agencies and the county’s Welfare-to-
Work unit.  Career counseling, rapid response activities, employment 
planning assistance and referral and placement to local, state and 
national job openings are available to all job seekers – whether they are 
receiving cash assistance, unemployed or underemployed.  On December 
26, 2012 the Orleans County Job Development Agency relocated to the 
County Office Building.  We continue to work very closely with the 
remaining partners at Workforce Development. 
 
 The Orleans County Job Development Agency receives its funding 
from a variety of Federal and State governmental sources.  This 
department provides educational and training programs to economically 
disadvantaged adults and youth, dislocated-unemployed workers, 
displaced homemakers and in and out of school youth.  These funds can 
be used to pay for training (i.e. tuition, mileage, daycare), on-the-job 
training reimbursements to employers who hire eligible clients, paid work 
experience programs for short periods of time, job search assistance, 
resume writing, job development/placement/referral services, 
assessment/testing activities, summer youth employment and limited 
internships in private-for-profit companies. 
 



 Job Development is also responsible for implementing the county’s 
welfare-to-work program through a sub-contract with the Department of 
Social Services.   We work with all TANF (Temporary Assistance to Needy 
Families) and Safety Net applicants and recipients to help move them 
toward self-sufficiency so as to reduce or eliminate their dependency on 
public assistance.  By working with the applicants before the public 
assistance case is opened it is hoped the cases will not be opened and 
that they find employment to meet their needs with the assistance of our 
staff.  We accomplish this by providing Job Readiness programs, work 
experience assignments at various public and not for profit worksites, 
assignment to Mobile Cleaning Crew and Mobile Road Crew, and referral 
to employment opportunities, employment planning, counseling and 
assessment. 
 
 The One Stop Center allows for a greater number of services 
provided to a greater number of job seekers and employers. Specialized 
services are designed to assist local employers to meet their workforce 
needs. Several temporary agencies are at the One Stop on a weekly basis 
to recruit for positions they have available.  Often this leads to the 
employee being hired by the company once they have proven themselves. 
At the present time we offer pre-employment job skills testing for Claims 
Recovery Financial Services.  The prospective employee must pass the 
testing to be considered.  We held a recruitment for them where we had 
over 125 applicants.  To date they have hired 112 new employees.  
Claims Recovery Financial Services is also hiring a second shift through a 
temporary agency.  They have hired 35. Brunner has also done on going 
recruitments through the year.  To date they have had over 140 
applicants.  Brunner’s has hired 35 thus far. 
 
 We have worked this year with Baxter Healthcare Corp (formally 
Sigma) with staff reductions.  In April they had a reduction of 53 and then 
in July they had 78.  These employees where hired to help with a major 
recall of their product.  The recall is now complete so the employees 
where no longer needed. The Human Relations Manager does say that 
Baxter has a long term business growth objectives in Medina. We have 
heard many rumors regarding Chase.  As far as we can find out they are 
going to let between 40-50 employees go but are not anticipating more 
at the present time.   This is good news. 
 
  
 In August a C N A training program was started at the Villages.  
Orleans/Niagara BOCES is providing the training.  The Villages, Orchard 
Manor Nursing Home and Absolute Care of Gasport are all participating.   
Before anyone was accepted into the program they needed a commitment 
from one of the three facilities of employment.  We have 10 students in 



the class and they all have jobs after the successfully complete training 
and state certification.  Depending on the success of this group it is 
hoped to offer additional classes every other month.  
  
 At the present time Job Development has six full time employees 
and three part time.  Currently we have one Employment and Training 
Coordinator, Gloria Nauden. Cathy Renko and Cindy Troy are Counselors 
and Richele Nenni is the Employment Representative.  They work in the 
Welfare-to-Work program funded by the sub-contract with the Department 
of Social Services.  The Welfare-to-Work staff concentrates on the TANF 
population to meet the federal required participation rate of 50%.  This is 
very difficult to attain because the exempt population counts against the 
rate and almost 40% of the TANF case load is coded exempt for medical 
reasons. Debi Sherk is the counselor who works with Adults and 
Dislocated Workers to assist them with all training needs.  She is funded 
through WIA funds as is Cindy Lonnen the part time youth counselor.  She 
works with in school and out of school youth helping develop a work 
ethic and assisting them with employment.  We have a full time Account 
Clerk Typist, Lisa Stenshorn, that keeps all our funding sources (of which 
there are many) straight and prepares all fiscal reports.  Harriet 
Nashwenter is our part time Key Board Specialist.  She works 17 hours 
weekly at the front counter.  Then there is my position, the part time 
Director.  This year has proven to be very rewarding.  My schedule seems 
to fluctuate with meetings and other obligations but all seems to work 
out in the end.  My dedicated staff makes my job as Part Time Director 
possible. 
 
 The biggest strength that Job Development has is the knowledge 
and dedication the staff brings to the office.  The one weakness that 
might be found in our office is trying to help everyone which is an 
impossible task with the funding available.  Another issue is the possible 
retirement of several staff members over the next few years.  Debi Sherk 
is retiring November, 2012. 
 
 The greatest opportunity we have at Job Development is being able 
to assist employers, the unemployed, underemployed and the emerging 
workforce with their employment needs.  Working together we can help 
continue growth in Orleans County. 
 
 The biggest threat is more WIA (Workforce Investment Act) funding 
cuts.  In program year 2006 we were cut 26%.  At that time Jim Hancock 
retired and our keyboard specialist position was cut to part time with no 
benefits.  In 2007 we only had a slight decrease and we were able to 
absorb that.  For 2008 funding was cut by 16% plus our share of the 247 
million recession.  At that point the Director’s position was changed to 



part time to help weather this.  For the 2009, 2010 and 2011 we 
remained level funded.  In 2012 and 2013 we have a very slight WIA 
increase.     
 
 
 
 


